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Public Funding Landscape and
Opportunities Agenda

« Budget Context

- Priorities and Trends

» Navigating the Public Sector

« Positioning Your Collaborative
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L.A. County Organizational Chart

CHIEF EXECUTIVE OFFICER

CHIEF EXECUTIVE OFFICER WILLIAM T FUJIOKA
1.0 POSITION
Lt CHEEF DEPUTY, CHIEF EXECUTIVE OFFICER STRATEOR: 2010-11 PROPOSED BUDGET
mances | i || S BUDGETED POSITIONS = 501.0
LR M POSTIONS
CF FICE OF LECISLATION, EUOGLT, MIKANCE AND
AL RIS TIAT L INTERGOVERMNMENTAL CHILDREN ARD FAMILIES COMBLUKITY AKD HEALTHAMND MENTAL .
SENVICEE AFFRIS, AND EXTERRAL MUNCIPAL SERWVICES HEALTH SENVICES f;::;':m; ';’:m”:::r;:
18 POSTIONS MELATIONS A0 POSTIONS ACFOSTIONS 30 POSITHONS
40POSTIONS A0 PO THONS
[ 1 | 1
i - p—— P oA NG AT METAL — I p—
- WARAIE RENT - . DEVELCPMENT — WARALE RENT H - " " & " H BUDGET — = - BUDGET
120 POSTIONS e e LOPOSHTIONS 20 POSITIONS ~ LAY RGN - EERMEY LI - PN BEO PO TIONS ARFCENTIONE 100 POSETIONS
20 FOSITIING 7.0 POSITIONS O POBITIONS 10 POSITONS
AL IR TS
BUDKIET SN0 FISCAL ETATE AVOCACSY —— OEST MANAGEMENT T — UMRCORPORATED FIEK MANAGEME RT (A ETRTIY
- EEIOACES - OFFEE A8 O H PSR T L] friyrietd i AEA EEITVIEES H H OPERATIONS - L BCORTION
120 POSTIONS 7.0 POSITIINE g OEVELOPMENT . 7.0 POSITIONS 110 POSITIONS
170 POSTIONS
— T
INFORMATION STHATEGIC PLARNRIG HOUSNG ARD LOSS PREVERTION CFFICE OF
TECHMOLOTY L Lﬂ_ll:l.iﬂ:;-u:ﬂ AND HEQUIREMENT HOMLLL S ﬁm; AND OCCLPATIONAL EME PG EMNCTY
SEPACE 1 A1) BT 1 AMRLYEIE 1 INTIATRES 1 A8 ORI 1 HEATH o MAMAE MM
0 POSTIONS &0 POSITIONS 10 POSITIONS o WS POSITIONS &0 POSITIONS
DASASTER P CALALITY SN0 y
PUBLE S FAINS ADRIRSST AT OPRCE R GAD PROCUCTIATY LIASILITY CLANE o O ’;:""'1"'“
M morosmous u SEIMACEE u |10r1:\_~:1m' | cosmasson ussol | [ 15.0 POSITIONS — “"“1 ommmlm
.0 POSITIONS: = A0 POEHTIONS
ORI
OFFICE OF PROTOCOL MEAL ESTATE PEMRARCH COMP EHEATION
1 A0 POSITIONE 1 S4.0 POSITICONE . MPRLIBTION - = IR
8.0 POSITIONS RSABILITY
MAMAGE ML NT
A0 POSITIONS
CABLE BND NEVERLE
b TELECO MMM CATIONS — LMHAMNCENENT
120 POSTIONS 1.0 POEITIONS




Contracting with Government:
Factors to Consider

“National Study of Nonprofit-
Government Contracting-State
Profiles (2010)” by Urban Institute



Key Problems Reported for Government Contracts
Payments do not cover full m 44%
cost of contracted services 329,

Complexity of/time required for 3 %{?y’
reporting on grants/contracts A oo

by application process 0 T
contracts/grants — | 42%
contract specifications) L : 1 47%

O Not a problem B Small problem B Big problem




Actions Taken by Human Service Nonprofits in 2009

Freeze or reduce employee salaries — 50%

Draw on reserves _ 39%
Reduce number of employees [ 38%
Reduce health, retirement, or other staff benefits |GGG 23%
Borrow funds or increase lines of credit [ REGE 22%

Reduce number of programs or services — 21%




Tips for Working with Government

» Keep focused on your mission and strength

- Expand your civic reach, bulled relationships

- Advocacy and public policy

- Help create and design programs

« Monitor trends

» Position yourself as a problem solver

- Strengthen and secure your administrative
capacity

- Demonstrate accountability



